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UNDER SECRETARY FOR POLITICAL AFFAIRS

December 7, 1960

zhis document consists of-_szaze"
tuaber_Z of 22 copies, Series./Z.
VEMORANDUM FOR: M - Mr. Merchant Cyee destuged

Tom Mann called last night and made the following four points
regarding the attached draft, dated December 6, on Cuba.

1. The section on Basic Assumptions commits us to a short time
table. I pointed out that this section was written in anticipation of
a Special National Intelligence Estimate on the subject which is due
Friday, December 9.

2. The last sentence of the Basic Assumptions section (page 2)
may be a non-sequitur. I agreed that it might be and said I thought
the sentence could be deleted.

3. On page L, para 2a, Tom felt the training program should be
spelled out, particularly with reference to drawing a distinction
between training for overt and covert purposes. He agreed that this
could be done by means of an additional tab.

. With regard to para 2b on page L, Tom estimates there may be
2 to 3 thousand "hard cora" Americans who can't be encouraged to leave
Cuba under any foreseeable circumstances and that appropriate account

should be taken of this. We will pursue this further and see that it
is included for consideration in subsequant drafts.

ofea 7l

Joseph W. Scott
Special Assistant

Attachment:

As stated.

cc: ARA - Mr. Mann
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